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ANOTHER YEAR

A NOTE FROM THE EDITOR

Hello CACSD Members,

The start of a new semester is knocking at our doors. The heat and (hopefully) mosquitos 
and flies are fading away and the sense of something new is filling your days. I know that in 
our line of work, the start of a new semester can bring mixed emotions. For me, I feel excited 
that students will be returning and that familiar faces will be populating the hallways, but it’s 
hard to realize that the summer is over. Fall is, unquestionably, my favorite season. I’ve been 
involved in the world of education every year since I began kindergarten, so fall has always 
signaled change, stepping up and starting out with something new. I still get excited when I 
notice those first changes in the temperature and when brand new student (and their parents) 
step onto our campus for the first time. 
 Here at Providence, the Student Development Department is filled with lots of new faces. 
We have four new staff members joining our team. The hiring of these new staff was the 
inspiration for the theme of this issue –Starting Out. Do you remember those first days in your 
job? The first conflict with a student? The first time you felt like you didn’t know what to do? 
The first student who thanked you for your work in their lives? 
 In creating this issue, we tried to include content that would be helpful for those people 
in our member schools who are new to their role or new to the world of Student Development. 
There is an article by Marjorie Hopkins (pg ??) inviting us to consider the unique needs of 
graduate students at our institution as well as book review submitted by Karen Cornies (pg 
??) about the changing relationship between young women and alcohol.  We’ve also chosen 
to re-print an article by Marlin Reimer on the topic of Student Formation. Marlin’s article had 
such valuable advice on how to lay the ground work for positive student programming and 
relationships, that we hoped members would appreciate seeing this article again. We’re also 
excited to feature some words of wisdom from six of our “senior” CACSD members on page 
??.
 As a final note, I’m also going to be starting in a new role as my husband and I are 
anticipating the birth of our first child in September. I will be away from Providence from 
September 1st until July 31, 2015. I will still be serving on the CACSD Executive and managing 
Partner during this year. If you have any question, comments or ideas for submissions to 
Partner, you can reach me at emilysummach@gmail.com
I hope this issue of Partner is informative and encouraging. Take some time to discuss what 
you read here with your new (and returning) staff members. All the best to each of you as you 
start out into another semester.

Emily Summach is the Student Services Coordinator at Providence University College
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GRAD STUDENTS,

EMPATHY AND COMMUNITY

BY MAJORIE HOPKINS

One of the biggest surprises I encountered over the course of my PhD has been the 
challenge this has posed to my identity. Going back to school required an unexpected 

sacrifice, not of finances, interestingly enough, but sacrifice of power. All of a sudden I felt 
frequently lost or uncertain. Things I felt I knew now seemed irrelevant. This was a difficult 
position of uncertainty and questioning. The markers on which I used to depend to know and 
understand myself had shifted. 
 The most recent experience for me was preparing my thesis proposal. While I am 
grateful for an advisor who invests significant time and energy into my success, the process of 
rethinking and rewriting my proposal six times made me question what I knew about myself 
and my abilities. It would be nice to tell you that having finished the proposal and its defense, 
I have been able to resolve these questions and step into an exciting intellectual project, but 
that has not been my experience. I continue to doubt. In the midst of this uncertainty, the 
part of me who is versed in student development asks about how to help graduate students 
succeed as they face the struggles that inevitably come with graduate school. Two words come 
immediately to mind: empathy and community. 
 The nature of graduate work frequently isolates people in their intellectual pursuits. 
It can, at times, become an obsession, and not just the work, but the guilt that one is not 
doing enough reading, writing, presenting, and publishing. At other times, it can become so 
daunting that any other pursuit seems like the best way to cope. We know how crazy we can 
sound and we know that from the outside our lives sometimes look footloose and fancy free.  
This is why empathy and community are so important. 
 If you find yourself working with graduate students, I encourage you to help students 
connect with one another outside of their research.  One of the things for which I am 
grateful along this journey has been the connection with my classmates. Those of us who 
started the PhD program in fall 2012 get together every couple of months to connect. We 
have developed a strong connection with one another and have become a good place to 
share the journey. The other group for which I am grateful are the people outside of my 
academic world. They help keep me grounded when I forget who I am. Sometimes this will 
help to remind graduate students that they have an identity outside of their work, but more 
importantly, it will serve as a way to build community. 
 One of the best ways that student development professionals who work with graduate 
students can help is to provide meaningful connection opportunities. Through our work with 
undergraduates, CACSD members have demonstrated exceptional concern for empathy and 
community. Let’s be intentional in extending that to graduate students, and in coaching those 
who are considering graduate school.

Majorie Hopkins is a former CACSD President. She currently serves at ??? as the ????.
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THE CHANGING FACE 

OF ALCOHOL

KAREN CORNIES

Who  is drinking on our campuses and how is alcohol being used? Ann Dowsett 
Johnston’s book Drink: The intimate relationship between women and alcohol challenges 

us to consider what messages we are sending women and to take notice of how alcohol is 
affecting women more than we know.
 Dowsett Johnston interweaves her personal story of alcohol abuse with her journalistic 
approach to talk about the power of alcohol. She speaks clearly about a cultural message of 
success that is unhealthy, the temptation to believe we are not enough without (fill in the 
blank), and the destructive patterns that can result from not working through loneliness/ 
loss of hope in healthy ways. She quotes Jean Kilbourne as saying that alcohol “turns lovers 
into things and things into lovers,” which I read as the danger of idolatry. Dowsett Johnston 
goes on to address the stigma, the secrecy, the guilt and the role of post traumatic stress 
disorder in alcohol abuse. Her chapter “Wrestling with the God Thing” is an authentic 
account of her grappling for spiritual connection.
 While we may not be seeing the same levels of alcohol abuse in Christian colleges 
and universities, the underlying themes of the book still bear thinking about. How do we 
walk with students through painful loneliness? How do we walk with students who are, as 
Dowsett Johnston puts it, “battling for consciousness? How do we live lives that are not 
based on distraction but that focus on what is true, modelling that for students?
 Dowsett Johnston’s open account of her journey and her exposure of the force of some 
unhealthy cultural messages challenge us to live healthier, more whole–hearted lives and to 
reconsider the socialization messages we as a culture are sending to women that may not be 
promoting thriving.

1. We have conversations every day with students. Our challenge is to be present, to focus on 
each conversation that we have and to recognize the signs in front of us as best we can.  

2. Dowsett Johnston discusses research that shows effective change in alcohol behaviour often 
comes with conversations between parents and their children as their children prepare for 
college and university. She notes Turrisi’s handbook (A Parent Handbook for Talking with 
College Students about Alcohol)  which has been shown to have a significant positive impact 
on reducing alcohol abuse on campus. Whether we use Turrisi’s handbook or not, our 
challenge is to involve parents in meaningful ways.

3. Dowsett Johnston raises the issue of attachment - what/ who are students attaching to? This 
question is much broader than alcohol. Are students attaching to their “glowing rectangles” 
(any one of a myriad of screens), to each other, to things, to their leaders? What would 
healthy attachment look like in our contexts?

4. At a deeper level, this book calls us to self-care, to presence, to the ministry of 
accompaniment, to true listening.

5. Even deeper, to quote Henri Nouwen in Reaching Out, can we move from loneliness to 
solitude; from hostility to hospitality; and from illusion to prayer?

So what does Dowsett Johnston’s book mean specifically for student life?

Karen Cornies is... She currently serves at ??? as the ????.
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THOUGHTS ON STUDENT 

FORMATION IN CANADIAN 

CHRISTIAN HIGHER EDUCATION

BY MARLIN REIMER

The value of formation

What are our Christian colleges and universities doing which make them worthwhile 
enterprises? Why do we need Christian Higher Education? What necessary “product” 

is created by our faculty and staff, which show them to be productive and effective in 
their work? These are all important questions, which are asked by various administrators, 
accrediting bodies, boards, as well as faculty and staff members. These questions could be 
answered in various ways depending on the individual and their specific interest or role 
in the institution. I am interested in looking at the issue of student formation in Christian 
Higher Education both from an institutional perspective and through the lens of the Student 
Development department, working from the following premise: Student formation is the 
worthy goal by which we evaluate our work and which we hold high as we defend the reason 
for our academic existence.
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Christian educators strongly believe we are more than makers and givers of golden keys 
that will open the job market door. True, we are increasingly seeing the need to ensure 

careers can begin with our degrees, but we trust that we are not sacrificing the primary 
mandate to develop students of character and vision who can see beyond the financial gains 
which educational degrees may bring. 
 Student formation is at the heart of Student Development work. However, busyness, 
daily demands, “we have always done it this way”, and resource shortages may result in 
a lack of attention to focused and intentionally planned student formation strategies and 
implementation. Effectiveness in planning and implementation requires us to be both 
visionaries and managers. My hope is that we may deepen our understanding of the 
importance of the college years in student formation, and that we will be challenged to 
continue taking steps in being more strategic and effective in our efforts.

What does formation look like?

 What do I mean when I use the term student formation? Character development, 
student development, holistic growth, faith formation, personal development, moral growth, 
and student learning are some of the terms that are used when talking about formation. 
Some talk about the development of skills that allow the student to transition into more 
adult roles and responsibilities. While this is partially true, development is much more than 
learning a set of skills. Those of us in Christian Higher Education desire for students to be 
increasingly defined at their very core, as those who fully attempt and desire to love God 
with all their heart, soul, and mind, and their neighbor as themselves. These are the goals in 
which most of our institutions root their mission statement. 
Trudeau, Carpenter, Friesen & Herrmann (2001) state that: 

Indeed, one of the major transitions Christian student development personnel hope to see in their 
students is an examination of the faith assumptions handed down by parents and others in an 
integrative process that results in the development of their own beliefs and faith practices based on 
those beliefs. (p. 12). 

 Each institution will create their own list of important formation goals but many have 
similar desires. Some will focus more on formation goals that are specifically suited for 
ministry preparation while others have a broader perspective. There are great similarities 
between Christian institutions in our mandates because our basis for student formation is 
a biblical one. While public institutions often caution against working from moral absolutes 
in student formation, our core and foundation is a moral one, which is rooted in the biblical 
concepts of loving God and loving people. 
 It is important to ensure that all levels of institutional leadership understand how their 
student formation desires and objectives flow out of their institutional mission statement. 
A mission statement gives clear and succinct expression to the desires of the institution and 
guides further goal-setting and practical planning. The following are some examples from 
various Canadian Christian Higher Education institutions regarding their mission and/or 
core values/goals: 
 It is apparent that our Christian institutions are striving for student formation 
in a holistic manner. This broad label of student formation or character incorporates 
many desires, some of which include: respect, appreciation of diversity, love, knowledge 
(awareness), leadership (sacrifice, modeling to others), service (humility), ability to take risks, 
personal responsibility, independence/interdependence, integrity, critical thinking, etc.  
 As we start thinking about formation, it is important for us to understand these 
students for whom we have such high hopes. There are many resources available which 
attempt to create an accurate picture. At the Manitoba Regional conference of CACSD in 
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2007, Cordella Friesen gave an overview of the typical North American young adult. In brief, 
it was stated that they value individualism, practical experience, volunteering/social activism, 
a high level of technological access, and often equate community with Facebook. Many 
current students are working part-time jobs due to increasing educational costs and the need 
for pocket money. More and more are concerned about physical and mental health issues 
including nutrition, exercising, alcohol consumption, family instability, anxiety and stress, 
etc. There is a desire for an individualized spirituality and an increasing resistance to making 
a commitment toward a specific religious affiliation. 
 It is important for those of us working with students to understand both the broad, 
typical categorizations of North American students, as well as the specific student body that 
has enrolled in our college or university. Understanding our students aids in guiding our 
formation desires and strategies.  
 There are many models proposing various ways to think about formation. It is easy 
to become overwhelmed as we face a myriad of theories including psychosocial, cognitive-
structural, moral, racial identity, sexual identity, social, etc. Some target a specific area of 
character development while others use a broader lens. It is good for institutional leadership 

• True education changes the way you think and influences the way you live. From 
interdisciplinary academics to a diverse faith community, (name removed) allows you to 
question, connect and grow

• (name removed) provides Bible-based post-secondary education equipping women and men 
to think, live, serve and lead as mature Christians in the Church and in the world;

•  (name removed) is a Christian academic community in the evangelical tradition that teaches 
people to grow in knowledge and character for leadership and service

•  (name removed) … strengthens the intellectual and moral development of Canada’s 
professionals. The goal is to produce graduates who are consciously and actively Christian in 
all aspects of life

• Learning to live well
•  … demonstrate academic excellence, ministry effectiveness, and holy character. 

to be aware and examine the extensive work many have done in the area of formation. Two 
who have done much work are Chickering and Holmes. 
Chickering, a guru to student development professionals, both faith-based and public, has 
spent decades examining college student development from a psychosocial perspective. 
He looks at the stages one could expect the typical student to go through in their identity 
formation as they enter and progress through their college experience. He examines the 
emotional, social, and intellectual aspects of student development in what he calls the seven 
vectors of identity formation. These are the vectors in brief:
1. Developing Competence  - focuses on the tasks of developing intellectual, physical and 

manual, and interpersonal competence
2. Managing Emotions – students develop the ability to recognize and accept emotions, as 

well as to appropriately express and control them
3. Moving Through Autonomy Toward Interdependence – students develop increased 

emotional independence, self-direction, problem-solving ability, persistence, and 
mobility, as well as recognition and the importance of interdependence.

4. Developing Mature Interpersonal Relationships – development of acceptance and 
appreciation of differences as well as the capacity for healthy and lasting intimate 
relationships.

5. Establishing Identity – Seven significant areas 1 - comfort with body and appearance              
2 - comfort with gender and sexual orientation 3 – a sense of one’s social and cultural 
heritage 4 – a clear conception of self and comfort with one’s roles and lifestyle 5 – a 
secure sense of self in light of feedback from significant others 6 – self-acceptance and 
self-esteem 7 – personal stability and integration
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6. Developing Purpose – Developing clear vocational goals, making meaningful 
commitments to specific personal interests and activities, and establishing strong 
interpersonal commitments.

7. Developing Integrity – Students progress from rigid, moralistic thinking to a more 
humanized, personalized value system that acknowledges and respects the beliefs of 
others. Values and actions become congruent.

       (Chickering, 1993, pp. 43-52).
Although we may not want to adopt or accept all Chickering says, his awareness and study of 
the college student provides incredibly useful information that should guide our expectations 

and strategies. 
 Holmes’ moral education objectives can provide a good structure for us to examine an 
area that is crucial to Christian Higher Education. Those of us working in Christian settings 
often differ greatly from those who advocate a more pluralistic or postmodern standard. He 
acknowledges, as most of us do, that truth is worthy of seeking after and that we can search 
after and develop wise answers for complex questions and issues. Here are Holmes’ moral 
development objectives:
1. Consciousness Raising – things in the world are not ideal
2. Consciousness Sensitizing – Compassion coupled with indignation
3. Values Analysis – understanding values of decision makers
4. Values Clarification – Understanding personal values
5. Values Criticism – Are the operative values what they should be?
6. Moral Imagination – Tracing the web of moral responsibilities
7. Ethical Analysis – Exploring ingredients of complex moral situations
8. Moral Decision making – having wisdom to make good moral decisions
9. Responsible agents – Doing something about ethical issues in society
10. Virtue Development – The development of Godliness and righteousness
11. Moral Identity – Becoming a person of Christian character 
       (Holmes, 1991)
 We all desire developmental growth for the students in our care, but we also need to ensure 
that we don’t put unfair expectations on them. Students are on a developmental journey, of which 
many are just at the beginning stages. The temptation is to expect growth in leaps and bounds 

with students making 180-degree turns from ignorance to knowledge, disrespect to respect 
and dependence to independence. Our own experience and much research indicates growth 
is generally slower than we would like and we lack patience for the process. As we assess 
the formation of our students as they journey, let us be easily satisfied with small amounts 
of growth rather than being disappointed when we don’t see large leaps in character 
development. 

How does formation happen?

When we have decided what formation means at our institution, we then need to clarify for 
ourselves how this formation will happen. 
Our educational environment is crucial to our goals and developmental objectives. 
Astin and Antonio (1999) found the following experiences/activities have the greatest impact on 
character formation and student learning: 
• Performing volunteer work
• Participation in leadership education or training
• Exposure to interdisciplinary studies, ethnic studies, and women’s studies
• Participation in religious services
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 It has been shown that student engagement in meaningful activities outside the 
classroom is as important to personal development and academic persistence as activities in 
the classroom (Kuh, 2005).
 Some view Christian colleges as hostile to “alternative” viewpoints. Awareness and 
appreciation of other views is crucial to being a “formation friendly” institution. Fear of 
being too pluralistic has often kept us from being open to exploring viewpoints that are 
different from ours and appreciating the truths therein. Let us be mindful that when 
students leave our institutions they will be faced with a vast array of viewpoints and they 
need to have developed some skills in critical thinking.  
 It is important that we are creating a supportive and challenging environment. Students 
often experience deconstruction of previously held beliefs and assumptions. This is an 
uncomfortable time period that hopefully leads to a reconstruction of ideas and new ways of 
processing information and the world. It is crucial that students are in the right environment 
as they process ideas. Kegan (1994) has said that:

People grow best when they continuously experience an ingenious blend of support and challenge; 
the rest is commentary. Environments that are weighted too heavily in the direction of challenge 
are toxic. They promote defensiveness and constriction. Those weighted too heavily toward support 

• Social activities with students from a variety of racial and ethnic backgrounds
• Faculty members who provide emotional support

are ultimately boring; they promote devitalization. Both kinds of imbalance lead to withdrawal or 
dissociation from the context. In contrast, the balance of challenge and support leads to vital engagement. 
(p. 42)

 Guthrie (2001) desires Higher Education institutions to be supportive and inclusive 
communities and has offered the following wish list for the ideal campus community:

• A purposeful community, where faculty and students share intellectual goals and values
• An open community, where freedom of expression is protected but which has a civility 

that respects the dignity of all
• A just community with a commitment to heterogeneity and diverse opportunities in the 

curriculum and social activities, and an honoring of the individual person
• A disciplined community in which the individuals are guided by standards of conduct 

for academic and social behavior and governance procedures that work for the benefit of 
all

• A caring community that supports individual well-being through positive relationships, 
sensitivity, and service to others

• A celebrative community, which unites the campus through rituals that affirm both 
tradition and change and instill a sense of belonging (p. 25)

 Relational community environments provide the rich soil for student formation 
to occur. “To the extent that the faculty and the student affairs staff at a university can 
learn and become engaged with the individual stories of its students, the institution will 
become successful in affecting their lives and education” (Sandeen, 2008, p. 2). Student 
Development professionals preach that students are now adults and must take personal 
responsibility for their actions. Hopefully this will not be mistaken to mean students should 
be left alone to wrestle with making choices and grappling with their own confusion of ideas. 
In loco parentis (in place of parents) is further away from public university staff than it is 
for those in Christian higher education. Staff and faculty at Christian institutions see the 
value of input and guidance toward students by those who have life experience and wisdom. 
Barnes (2001) suggests in loco pastoris (p. 54). Garber states that “the best education is done 
where there is more accountability built into the relationship between faculty and student; 
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theology than psychology? If we have fundamentally different worldview assumptions than 
mainstream psychology and other professional colleagues, are we building on the right 
foundation? Are our questions “how do people become good” and “why are we here”? Maybe 
more answers are found in theology and philosophy than psychology.

Who is involved?

 Ideally, all departments in the institution understand how their specific role is part of 
a larger whole with the goal of developing students. The Student Development Department 
exists for the education of students. 
 Many institutions desire the creation of “seamless” integration across departments 
regarding formation objectives. There are various challenges with this concept. The 
question to ask in your institution is, are our institutional departments focused on some 
of the same formation goals thereby offering more of a connected and seamless education, 
or are divisions keeping us from being effective with students? When there is a lack of 
collaboration with other departments, this is often due to how Student Development is 
viewed. There can often be gaps between academics and Student Development – in some 
institutions faculty do not see Student Development personnel as contributors to the 
educational mission of our institutions. Do both faculty and the Student Development 
Department want this partnership and collaboration? This “seamless” approach can often 
be difficult to implement until provosts, academic deans and faculty members truly believe 
learning takes place in and out of the classroom. The good news is many Christian colleges 
are increasingly seeing the value in educating holistically (values education). Provosts or 
administration can often be helpful with this because their goal is to align with and work 
with all departments to meet their mission. It is crucial to have meetings between Student 
Development staff and faculty (and other departments) with the purpose of addressing the 
questions of student formation at the institution. Student Development can educate faculty 
and staff regarding what formation needs to happen during the “critical years”.

Applications and ideas

• It is important for institutions to do a self-analysis
• Meetings between departments (academics is crucial) to look at student formation goals. 

This helps to focus everyone on the institutional mission
• Recognize the student formation events/actions currently happening at your institution 

in all departments (e.g. Student Development events, faculty mentoring, drama, music 
tours and arts, athletics, intramurals, RD mentoring of student leaders, care groups in 
residence, Student Development staff in institutional committees and faculty in Student 
Development committees, faculty care for their students, faculty talk with Student 

something more like the master/apprentice relationship than the lecturer/audience setting 
which characterizes much of contemporary higher education.” (p. 126). Various researchers have 
shown that close, authentic and highly personal relationships promote character development 
and student learning.
 Student learning/formation must be intentional and the purpose around which institutions 
conduct and implement their efforts.
 As we look at the classroom, many Christian colleges are increasingly seeing the value in 
educating holistically (values education). There is a shift from lecture-based to student-centered 
approach. Trudeau (Growth, 2001) has said that “in order to teach we must first understand”. (pp. 
8-9)
 What will our paradigm be as we look at formation? Should it be more in line with 
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Development staff, communication at regular meetings, study rooms in residence, 
residential requirements for students, various leadership opportunities, etc.)

• Practically state how formation goals will be achieved
• Assessment of effectiveness in meeting goals. Christian college Student Development 

professionals must also develop appropriate strategies and programs that give practical 
expression to their commitments and, at the same time, assess their efforts to monitor 
the extent to which their efforts are effective (Guthrie, Growth, p. 29)

• We need to respond to the dual challenge of effective management and visionary 
leadership. Great truths must be tied into action.

• Train student leaders with a formation mindset as well. They should be contributing to 
student formation and the mission/goals of the institution as well. Give them a broader 
focus and reason for what they are doing.

•  Emphasize PD days - reading and researching. There are excellent resources available.

Final Thoughts

 I believe that Christian Higher Education is worthwhile because of the holistic formation 
that happens at our institutions. Our students are leaving our institutions having been 
challenged to think critically regarding what it means to love God and their neighbour.  We must 
not lose sight of this focus and we must recognize the impact we can have and are having on 
students during these critical college years.

Marlin Reimer is the Vice President of Student Life at Providence University College
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LETTER FROM THE PRESIDENT

BY ERIC McINTOSH

 Another semester has come and gone! Whatever the flavour that these past few months 
have been for you, I trust that God has been walking with you. I also hope that you have 
experienced the backing of CACSD in your work. In addition to the support we give to your 
work, our relatively small size allows us to know each other beyond our roles, as we celebrate 
our achievements and grieve during difficulties. This is one of the biggest positives I have 
experienced during my time with CACSD - that we are a collegial group of people who care 
about each other and want to see each other succeed as professionals and as people. There is 
an evident lack of competitiveness amongst us that I have always appreciated.
 Although our size has its advantages we also experience some challenges as a result.  
We struggle with continuing to advance the association in the areas of research and 
professional development, largely due to our lack of numbers. However, we are seeing 
significant movement forward with this over the past few years as we are making more 
connections outside of the association as well as outside our country. As more of our 
members pursue Masters Degrees and doctoral programs we will continue to see our ability 
to expand our thinking grow, which will positively impact our work and our institutions. 
It is a stimulus for CACSD to have educated, experienced, and involved professionals in 
our association, as well as having professionals from outside our organization in Canada 
and the USA connect with CACSD through our conferences and publications. Even if you 
are not in a place to further your education formally, you have the ability to learn from the 
various members who have. In addition, there are many written publications and electronic 
listservs which provide educated voices, which in turn enhance our work. I encourage you to 
consider furthering your education and/or exploring various other professional development 
opportunities. 
 During May 27-29, 2014 we will be meeting in Abbottsford, BC at Columbia Bible 
College for our annual conference. Our conference theme of ‘Thriving’ will certainly 
challenge us in how we do our work. In addition, there will be plenty of opportunities for the 
collegial connections I mentioned earlier.    Eric McIntosh, CACSD VP and VP for Student 
Development at The King’s University College, and Stan Bahnman,  Dean of Students at 
Columbia Bible College, along with the CACSD Executive and the CBC team, have been 
working hard to offer another high quality conference which will benefit our members. We 
are expecting the event to be highly attended. Plan on being there!
 May God continue to guide you and bless you in your life at work and outside of work.

Eric McIntosh is the President of CACSD
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THE WISDOM OF PEERS

Partner asked some senior members of CACSD two questions based on their experience 
in Student Development. We asked, “What is one thing that you wish you had known 
when you entered the Student Development Field?” and “What is one resource (book, 
article, report, journal article, lecture, etc.) that you would recommend to a new Student 
Development Professional? Why did you recommend this resource?” Here are their 
responses. >
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Dr. Eric McIntosh
Vice President for Student Development at King’s University College

 Starting a new job can be daunting, let alone the discombobulating experience of 
starting an entire new career within a new profession. Student development professionals 
come from all kinds of backgrounds. Some may begin work with university and college 
students right out of undgrad while others find themselves transitioning back into a 
postsecondary environment having worked in another industry altogether. Whatever your 
trajectory has been back into a postsecondary setting, I want to leave you, a new professional, 
with two pieces of advice:
• Inform yourself. Spend time becoming an expert in your new area of responsibility. 

Whatever you are doing in student development, there is a vast literature that exists 
outlining best practice, historical context, contemporary correlations to learning 
outcomes, and institutional history for you to discover. Explore both higher education 
literature (e.g., books and electronic articles) and institutional documentation (e.g., 
policy and history). In some cases you may have a lot of information at your fingertips; 
coworkers who can assist, a procedure manual handed down from your predecessor, or a 
department ‘library’ of relevant material. If not, the internet and your campus reference 
librarian can help you immensely. Consider accessible online resources like About 
Campus, The Chronicle of Higher Education, and our CACSD Partner publication as 

great places to start building your expertise in student development.
• Take risks. Our campus budgets are increasingly scrutinized for ‘cost efficiencies.’ It is 

important to remain both relevant and revolutionary on campus. Make yourself invaluable 
to your organization by demonstrating your potential. After you have informed yourself (see 
point 1), you have data and information at the ready to make calculated risks. Make them! 
Show your colleagues and supervisor that you have vision for your area of responsibility and 
that you can deliver on new ways of tackling an old problem, or identify an undiscovered 
problem and design an effective and research-based intervention you can implement to 
enhance the student experience at your institution (e.g., retention, satisfaction, or student 
success). You can continue to demonstrate the vital importance of student development to 
your campus and garner wins both professionally (e.g., trust around campus) and personally 
(e.g., better relationships with students and colleagues).

Michele Harder
Dean of Women at Millar College of the Bible

• I wish I had known how to deal with expectations better (others and my own.) I think 
worry and fear can lead to unhealthy patterns of trying to control, or live up to perceived 
expectations, or “people-please”, etc. What I most needed to learn (and still do), is how to 
trust God. I think that unless we continually grow in “surrendering” and dying to self, we 
dangerously run the risk of using our ministry to make us feel needed (or important, etc.)

• I would recommend the following resource because it addresses the issue of people-pleasing. 
Even if people don’t agree with everything the author writes, I still believe they will be 
challenged to think about how they view themselves, others and God. -

      “When People Are Big and God is Small” - Edward T Welch
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Sandra Loeppky
Coordinator of Commuter, International Student and Accessibility Programs

• I wish I had known how much courage and grace are needed in this work.  We are called 
to sit with students in some of the rawest places in their lives.  We are often called to speak 
difficult words and make tough choices with limited information.  There have been many 
times when I have agonized over decisions that need to be made in working with a student.  
The amount of influence we find ourselves with in the raw and defiant moments in a 
student’s life is a heavy burden at times.  We must learn to listen well, pray hard and trust 
that God will redeem the brokenness in us as well as in the student.  We have to let go of our 
own expectations of making the ‘right’ decision or speaking the ‘right’ words with students.  
Don’t allow yourself to be paralyzed by the potential for mistakes but trust that you have done 
your best to love the student and allow God to sort out the rest.

• “Moving from Solitude to Community to Ministry” by Henri Nouwen. This article has 
been transformative for me as I approach my own leadership and work at leadership 
formation with students.  I discovered this article about 15 years ago and have tried to read 
it as I approach each new academic year as a reminder of how I am to live as a follower of 
Christ.  Nouwen’s thoughts on the way that we should be coming to ministry are so basic 
and profound.  We must spend time in solitude with God, then being in community and 
fellowship with our brothers and sisters and then as a community going out together to 
minister to the hurting people in this world.  Making sure to include all these aspects in our 
daily life keeps us healthy and able to continue to do the work that we have been tasked with. 
In student development, we can find ourselves bogged down in the events and expectations 
of the position.  This article reminds me that in order to truly serve students and my 
colleagues well, I must have my heart right with God and to have a community from which 
flows my ministry.  Without these things, I become less effective and more frustrated.   It 
has also been a great way of helping young leaders to remember that they need to be in right 
relationship with God and their communities in order to be effective leaders.

Peter Buhler
Dean of Men at Millar College of the Bible

• I wish I had known the value that networking, roundtable discussions, and peers in similar 
ministry settings would bring to my life. In time, I have found that collaborating, sharing 
life, experiences, challenges, and celebrations in ministry are refreshing and a necessity for 
healthy long term ministry in Student Development.

• I would recommend the book When People are Big and God is Little – by Edward T. Welch. 
While serving in Student Development we find ourselves face to face with varied needs, 
issues, situations, hurts, anxieties, etc...brokeness. In our effort or attempt to serve the 
students that make their way to my office I find myself within a tension. The tension is... 
Do I fear man or do I fear God? Do I choose to go with what I know to be true and live in 
obedience to God and His word and allow Him to work in and through each and every 
situation? Or, do I handle it in a way that will ensure everyone is happy and look feel good. 
If everyone's happy, it would seem, that ministry is/was “successful”. In most cases I would 
find it much easier to “people please”, avoid conflict and ensure that hope, love, joy, and 
peace were brought to the situation (in short order). God doesn't always work that way, 
He is the Redeemer and redeeming the broken is what He does but as we all know, it is 
not necessarily accomplished in the ways we'd like to see it happen (here and now). His 
redeeming work is brought to fruition in His time. I have found the book to be refreshing 
and challenging. Within the ministry where God has place me I have found that I cannot do 
His work (though I have a front row seat to it and I have the opportunity to be used within 
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it). Having adjusted my perspective takes off the weight of responsibility to “fix” and/or 
redeem the situation and gives me freedom to join God in what he has been doing all along.

Dr. Karen Cornies
Dean of Students at Redeemer University College

• I wish I had known that it would affect my sleeping habits!  No kidding.  That's maybe a 
symbol of how I wish I had had more self-awareness walking in and a mantra that would 
have been along the lines of the serenity prayer and the knowledge that Student Life, if you 
give it the space it needs, can awaken the shadows that you carry so get ready for a wild ride 
knowing that God knows you, loves you and will walk with you every step of the way.

• The Speech of the Grail- It's all about healing, transformation, forgiveness, life's passages 
and identity.  It's a reminder that our calling isn't always about feasting in the castle hall- it's 
also about confusion, wandering, getting lost in the forest, missed opportunities etc.- but 
that through those passages we grow and learn and become more of who we are.  It's not for 
everyone and definitely not a specifically Student Life text, but it's one that has spoken to me 
over the years, reminding me of my calling.

Marlin Reimer
Director of Student Development at Providence University College

• This is a tough question as there are lots of things I wish I had known many years ago.   One 
of the biggest would probably be appreciating and working to the strengths of people rather 
than focusing on and trying to manage their weaknesses.   Whether it is myself, students or 
the staff I supervise, it can be easy to notice the shortcomings or weaknesses and spend a lot 
of time working in this frustrating place rather than spending more time in the energizing 
and life-giving area of focusing on peoples' strengths.   We shouldn't  ignore the weaknesses 
and shortcomings of the people we  are surrounded by but we need to ensure that this 
doesn't become the dominant lens by which we view others.

• It is very hard to come up with one resource because there are so many.  So, here are a few!

1. Good Practice in Student Affairs (Blimling, Whitt & Associates, 1999).   This book 
is now 15 years old but it was new when I was studying for my MA in Student 
Development!  The authors taught me that we are educators and that we need to 
be intentional about what we do so that it results in student learning.   I still think 
the message of this book is relevant and whether it is this    book or another, it is 
important that we read authors who focus on student learning and connect the dots 
between theory and practice.

2. The Fabric of Faithfulness (Garber, 2007).  This classic book on student formation 
engages with the student in ensuring they are focused on making sense of life.

3. Journals: CACSD, ACSD, Journal of College Student Development, New Directions 
for Student Services
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Check out “CACUSS Reads!” at www.cacuss.ca to follow the on-line book club for this book.

Other Reads with Similar Themes:

 

Smashed: Stories of a drunken girlhood by Koren Zailckas (story of the spiral of alcohol abuse)

Lucky by Alice Sebold (story of a rape experience in first year and the long term implications of it, including alcohol 

abuse).
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